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MILLAGE COMPARISON

Actual Proposed INCREASE/
LEVY 2018-2019 2019-2020 (DECREASE)
OPERATING 8.346 8.346 0.000
CAPITAL PROJECTS/CAPITAL PROJECT DEBT 0.500 0.500 0.000
STREET/DRAINAGE IMPROVEMENTS 1.500 1.500 0.000
POLICE & FIRE RETIREMENT 5.403 5.588 0.185
TOTALS 15.749 15.934 0.185

Operating S 8,897,450

Capital Projects/Capital Projects Debt S 524,423

Streets S 1,573,269

P&F Pension $ 5,860,566

TOTAL S 16,855,708

In 1960 the City was authorized to levy 11.60 mills.

11.3622 Headlee Amendment reduction of operating millage
10.3460 Proposed levy for FY20

1.016 Available operating millage

The annual tax impact to a household whose taxable value is:

$30,000
$50,000
$100,000
$150,000
$200,000

$5.54
$9.23
$18.46
$27.69
$36.93

P&F increase only
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Tab 7 — General Fund Mid-Year FY19 Budget Amendment/Reductions

Page 1 is ONLY a sub-section of the entire general fund. It is presented to highlight those general fund
accounts and departments most affected by FY19 Budget Amendment, Resolution number 64 dated
2/5/2019. All accounts and departments are NOT presented in this report.

The revenue and expenditure totals shown on Page 1 of this tab are not the entirety of the general fund,
and thus cannot be traced to other general fund reports included in this binder.

Page 2 is the attachment to Resolution 64 showing the details of the approved mid-year budget
amendment. These are the accounts and departments that are included on Page 1 of this tab.
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Mid Year Budget Adjustments
GENERAL FUND
For the Year Ending 6/30/19

Account Number/Department: Increase/(Decrease)
REVENUE:
101.00.1101.573.001 State Aid Revenue LCSA - appropriation share (2,441,822)
Marihuana Registration Revenue 153,000
Transfer from Risk Fund 100,000
101.00.1101.699.248 Transfer from DDA {(100,000)
Various-internal charges  Administrative charges (15,057)
EXPENDITURES:
101.01 Mayor & Commission (4,320)
101.01 City Manager (39,268)
101.02 Assessor (8,250)
101.03 Treasurer {13,889)
101.04 Income Tax {15,000)
101.05 Labor Relations (12,480)
101.06 Finance (20,232)
101.11 Human Resources (92,230)
101.12 Community Services (51,191)
101.13 Fire (405,978)
101.14 Police (709,569)
101.15 Dispatch (33,247)
101.16 Recreation {158,182)
101.17 Clerk (24,665)
101.18 City Hall Maintenance (13,570)
101.26 Engineering (56,000}
101.50 Contribution to Battle Creek Area Transportatior (2,358)
101.50 Transfer to 2013 Capital Improvement Bond (DD 180,000
101.50 Transfer to Streets (150,000)
101.50 Lobbyist contract (18,000)
Various-internal charges  Information Technology (34,547)
Various-internal charges  Risk Fund-reduction in health insurance rate (211,559)

FUND BALANCE - (DECREASE) (409,344)
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City of Battle Creek
General Fund
Fund Balance Projection
June 30, 2020

Fund Balance:
Unassigned Fund Balance 6/30/18
Other Fund Balance 6/30/18

Estimated Revenue 7/1/18 - 6/30/19
Estimated Expenditures, 7/1/18 - 6/30/19
Revenues over (under) Expenditures

Projected Unassigned Fund Balance, 6/30/19
Projected Other Fund Balance, 6/30/19

Proposed Revenue, 7/1/19- 6/30/20
Proposed Expenditures, 7/1/19 - 6/30/20
Revenues over (under) Expenditures

Proposed Unassigned Fund Balance, 6/30/20
Proposed Other Fund Balance, 6/30/20

5,958,796
2,164,782

48,372,632
48,789,714

(417,082)

5,750,255
1,956,241

49,147,999
49,147,999

5,750,255
1,956,241
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City of Battle Creek, Michigan
Financial Information/Budget background

Income Tax: Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 Average

Personal & Partnership 15,442,622 $ 16,063,228 17,235,252 $ 16,435,308 $ 17,020,565 $ 16,350,000 $ 16,700,000 $ 16,439,395
Corporate 2,249,589 $ 2,073,951 1,515,185 $ 2,026311 $ 1,806,493 $ 1,950,000 $ 2,040,309 $ 1,934,306

w v v Wn

Refunds (1,666,282) $ (1,697,310) (2,394,139) $ (1,881,533) $ (2,108,467) $ (1,807,976) $ (1,800,000) $ (1,949,546)

$
$
Compliance $ 67,778 $ 35,918 58,274 $ 1,031 $ - S -8 - $ 32600
$
$

Total 16,093,708 $ 16,475,787 $ 16,414,572 $ 16,581,117 $ 16,718,591 $ 16,492,024 $ 16,940,309 $ 16,456,755
% Change over Prior Year -0.9% 2.4% -0.4% 1.0% 0.8% -1.4% 2.7%

Income Tax Revenue History
$20,000,000
$18,000,000
$16,000,000 //\
$14,000,000
$12,000,000
$10,000,000
=== Personal & Partnership
$8,000,000
== Corporate
$6,000,000
=== Compliance
$4,000,000
$2,000,000
&
M m m m m m m
< < < < < < <
N N N N N N =
o =] (=] o o o 2
= =1 s P >
£ w o ~ ©o w
Actual Actual Actual Actual Actual Estimated Proposed

Income Tax Revenue by Source based on
5 Year Average

Corporat
1
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Property Tax: Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 Average
Real Property S 11,874,166 $ 11,642,431 $ 11,779,803 $ 12,294,324 $ 12,625,576 $ 12,911,036 $ 13,634,617 $ 12,043,260
Personal Property S 1,896,225 $ 1,908,455 $ 1,975,552 $ 1,856,622 $ 2,100,998 $ 1,958,822 $ 1,601,652 $ 1,947,570
IFT S 67,555 $ 148,959 $ 133,814 $ 73,898 $ 176,757 $ 167,580 $ 48,751 $ 120,196
Total S 13,837,946 $ 13,699,844 $ 13,889,169 § 14,224,844 $ 14,903,331 $ 15,037,438 $ 15,285,020 $ 14,111,027
% Change over Prior Year 2.7% -1.0% 1.4% 2.4% 4.8% 0.9% 1.6%
State Shared Revenue: Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 20209 Average
Statutory S 1,393,833 $ 1,436,386 $ 1,436,386 S 1,436,386 $ 1,478,658 $ 1,478,448 S 1,522,801 $ 1,436,330
Constitutional S 3,905356 $ 3,966,694 $ 3,962,883 $ 4,191,285 $ 4,301,987 $ 4,539,317 $ 4,684,458 $ 4,065,641
Total S 5,299,189 $ 5,403,080 $ 5,399,269 $ 5,627,671 $ 5,780,645 $ 6,017,765 $ 6,207,259 $ 5,501,971
% Change over Prior Year 3.0% 2.0% -0.1% 4.2% 2.7% 4.1% 3.1%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 ESTIMATED FY19 PROPOSED FY20
Income Tax: S 16,234,540 $ 16,093,708 $ 16,475,787 $ 16,414,572 $ 16,581,117 $ 16,718,591 $ 16,492,024 $ 16,940,309
Property Tax: S 13,474,760 $ 13,837,946 $ 13,699,844 $ 13,889,169 $ 14,224,844 $ 14,903,331 $ 15,037,438 $ 15,285,020
State Shared Revenue: S 5,145,336 $ 5,299,189 $ 5,403,080 $ 5,399,269 $ 5,627,671 $ 5,780,645 $ 6,017,765 $ 6,207,259
$18,000,000 0
General Fund Major Revenue Summary
$16,000,000
M
$14,000,000 -
$12,000,000
$10,000,000
$8,000,000
$6,000,000 —
$4,000,000
$2,000,000
$- . T T T : T T :
g ¥ ¥ “r Y 4F &, %,
% 2 % % % Y % O,
% % %s %s %> % My e '00350
p},Jg ,c,?o
====|ncome Tax: ==Property Tax: State Shared Revenue:

General Fund Revenue Summary

Proposed Budget % of Total
FY 2020 Revenue

Income Tax $ 16,940,309 34%
Property Tax $ 15,285,020 31%
State Shared Revenue S 6,207,259 13%
Subtotal $ 38,432,588 78%
Total General Fund Revenue
Budget Proposed S 49,147,999
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Act 51 Major and Local Streets

Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
Total Revenue FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 Average
Major Streets S 4,835,786 $ 5,238,995 S 4,703,799 $ 5,358,954 $ 6,915350 $ 7,430,433 $ 6,916,000 $ 5,410,577
Local Streets S 2,818,124 $ 2,762,994 $ 2,796,207 $ 2,776,845 $ 3,276,333 $ 3,602,663 $ 3,735500 $ 2,886,101
Total Revenue S 7,653,910 $ 8,001,989 $ 7,500,006 $ 8,135,799 $ 10,191,683 $ 11,033,096 $ 10,651,500 $ 8,296,677
Total Expenditures

Major Streets S 4,809,978 $ 5,363,292 S 4,655,907 $ 5,520,889 $ 5,439,335 $ 6,727,206 $ 7,372,950 $ 5,157,880
Local Streets S 2,816,940 $ 2,870,219 $ 2,964,820 $ 2,959,731 $ 3,388,487 $ 3,511,384 $ 3,735,928 $ 3,000,039
Total Expenditures S 7,626,918 $ 8,233,511 $ 7,620,727 $ 8,480,620 $ 8,827,822 $ 10,238,590 $ 11,108,878 $ 8,157,920
Change in Fund Balance S 26,992 S (231,522) $ (120,721) $ (344,821) $ 1,363,861 S 794,506 S  (457,378)
Fund Balance S 1,272,920 $ 1,041,398 S 920,677 $ 575856 $ 1,939,717 $ 2,734,223 $ 2,276,845

$12,000,000

Major & Local Street Fund

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

FY 2015

Actual

FY 2016

Actual

FY 2017 FY 2018

Actual Actual

FY 2019

Estimated

FY2020

Proposed

I Total Revenue
= Total Expenditures

= Fund Balance
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Number of City Employees

Number of Full-Time Employees

550

2010 2011 2012 2013 2014 2015 2016 2017
Fiscal Year
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